My OpenStack Business Footprint since 2010
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ChatGPT ~

What kind of OpenStack business opportunities are there in the
market?

Could you clarify what you're looking for in terms of OpenStack business opportunities? For example:

* Are you interested in starting a new business or expanding an existing one?

* Are you looking for service-based opportunities (e.g., consulting, support, managed hosting) or

product-based (e.g., plugins, integrations)?
* What region or target market are you focusing on?

This will help me tailor the research more precisely to your needs.
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OpenStack Market Opportunities (2025)

Market Size $9B in 2025 and $50B+ by 2030
Key Adoption Sectors Telecommunications, Finance, Healthcare and Government

Key Value Cost-efficiency and Customization
Use Cases OpenStack with Kubernetes (48%), Edge Computing (39%), AI/ML Workloads (42%)

Regional Market Share North America (43%), Asia Pacific (36%)

Challenges and Pain Points Integration Complexity (47%), Skills Gaps (44%)
Opportunities for Growth Specialized Consulting Services, Managed OpenStack Hosting, Training and Certification Programs
Security and Compliance Solutions
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OpenStack Market Opportunities (2025)

PN N N

T e oo

Service-Based Opportunities

Product-Based Opportunities

Consulting & Integration

Managed Hosting and Cloud Operations

Private Cloud Deployment Service

Training and Certification

Technical Support and DevOps Services

»  Commercial Distributions & Platforms

« Tools and Plugins

» Dashboards and Management Consoles

+  Security & Compliance Solutions

» Automation Modules & Integrations

« Emerging Enhancements
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ChatGPT ~

What kind of OpenStack business opportunities are there in the

market?

Could you clarify what you're looking for in terms of OpenStack business opportunities? For example:

* Are you interested in starting a new business or expanding an existing one?

* Are you looking for service-based opportunities (e.g., consulting, support, managed hosting) or
product-based (e.g., plugins, integrations)?

* What region or target market are you focusing on?

This will help me tailor the research more precisely to your needs.
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IXP,

Internet eXchange Provider)

“Sell Switch Port”
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Content Provider)
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Internet Service Provider

Value Chain in ISP(

ISP,

Internet Service Provider)
IDC,

Internet Data Center)

NSP(Network Service Provider)

) Market

Internet Service Subscriber
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Value Chain in IXP( )Market

Internet eXchange Provider

|SP(|ntemet Service Providen Internet Service Subscriber
IDC(Internet Data Center)
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NSP(Network Service Provider)
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CDN Cache PoP

Temporary storage of web content on geographically distributed servers.

HolE A

Google Network

More than a collection of data centers e
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Public Cloud Service for Hybrid Cloud Service

games

ixCloud
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RIGHT SCaLe

FROM FLEXErd

New instance operational: 'i-fO8ab892" © (=)

nonﬁer@my rightscale.com Tue, Jan 17, 2012, 1:43PM ¥y “

Your instance i-f08ab892 created at 2012-01-16 20:43:23 PST is now available.

This instance was launched on 2012-01-16 20:43:23 PST and became operational at 2012-01-16
20:43:23 PST

It can be reached at ec2-204-236-209-203.compute-1.amazonaws.com or it can be managed in
RightScale by logging in and going to:
https:-/imy rightscale com/acct/31840/clouds/1/ec?_instances/1178915001

notifier@my.rightscale.com
hitp://my.rightscale.com

Mote: You are receiving this email because you are the account owner at
RightScale.com and have registered under this address (jsw@kinx net)
Return to RightScale.com to edit your communication preferences

( « Reply ) ( < Replyall )( ~ Forward )
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Cloud eXchange

Equinix Cloud Exchange API| Specification

API Version: 1.1

Software Architecture and Engineering (SAE)

ECX-API-Onboarding@eguinix.com

IBX

Equinix Cloud Exchange
AWS Direct Connect
Azure Express Route

Google Interconnect

”
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ChatGPT ~

What kind of OpenStack business opportunities are there in the

market?

Could you clarify what you're looking for in terms of OpenStack business opportunities? For example:

* Are you interested in starting a new business or expanding an existing one?

* Are you looking for service-based opportunities (e.g., consulting, support, managed hosting) or
product-based (e.g., plugins, integrations)?

* What region or target market are you focusing on?

This will help me tailor the research more precisely to your needs.
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1 Commercial Distributions & Platforms

Private Cloud Deployment Services

(2 Dashboards and Management Consoles
CMP

3 Automation Modules & Integrations
AlOps

@ Emerging Enhancement

Al/ML (xPU)
Edge (5G, lloT 4.0)
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(1 Commercial Distributions & Platforms

Private Cloud Deployment Services

* Multi-Region & Multi-Zone %
* Virtual Machine and Container
» OpenStack on K8s

- |IAM

* MetaOps™

3 openstack

OpenStack Data Plane

000

Host 0S8

@ ceph
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B2B

(1 Commercial Distributions & Platforms

Private Cloud Deployment Services

* MetaOps™ Bio
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‘multi-modal’ T e B Knowledge Graph Refining
Data Collector Data Store Constructor Knowledge Graph
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‘multi-modal’
Data Retriever Model

‘multi-modal’
Question Encoder
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‘multi-modal’
Gap Alignment
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Model
“fine-tuning”
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Prompt Engineering - Re-Rank and Prompt Compression
zero-shot CoT
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(1 Commercial Distributions & Platforms

Private Cloud Deployment Services

« User Agent for Automatic Trading

Cryptocurrency Exchange
Market Price Discrepancy

nt" Arbitrage Transaction

Sell at Low Price Market and Buy at High Price Market simultaneously

V48,9809 ETH to USDT = 148.94

Leverage max X125 148.94 USDT to BNB = 15.37
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@ Dashboards and Management Consoles
CMP

* MetaOps™ CMP

« AWS like Ul / UX

Can’t be “Off-the-Shelf Product”
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3 Automation Modules & Integrations
AlOps

« Beyond OpenStack Vitrage

MLT

Metric, Log, Trace)

RAG (Retrieval Augmented Generation)

-Neodqj

LLM

* OpenStack OSProfiler
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@ Emerging Enhancement

AI/ML (xPU)

Edge (5G, lloT 4.0)
* DPU for OVS & OVN

« xPU: GPU, DPU, NPU
« 5G: NFV
* lloT 4.0

GE Predix

Databricks Data Lakehouse




Dictionary

Definitions from Oxford Languages - Learn more

© mix and match

phrase of mix
select and combine different but complementary items, such as clothing or pieces
of equipment, to form a coordinated set.
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To-Be “mix and match”

* OpenStack Projects

CLIENT TOOLS

EM cLis
OpenStackClient

& SDKs

Python SDK

INTEGRATION ENABLERS

Jilily CONTAINER SERVICES
{ Kuryr

OPENSTACK

] WEB FRONTENDS
Horizon  Skyline

— Qﬁ WORKLOAD PROVISIONING ——— “ APPLICATION LIFECYCLE

Magnum Trove Freezer Masakari

——— ${f ORCHESTRATION
Heat Mistral Aodh

Zagar Blazar

== COMPUTE

= STORAGE

18I NFY

l Tacker

Version 2025.04.01

OPERATIONS TOOLING

(®) MONITORING SERVICES

Ceilometer Venus

— ) RESOURCE OPTIMIZATION —

Watcher Vitrage

~ [i] BILLING / BUSINESS LOGIC —

Adjutant  CloudKitty

i TESTING / BENCHMARK

Tempest Rally

Nova Zun Swift Cinder Manila

o*o NETWORKING iu HARDWARE LIFECYCLE

| _son | | _ons |

Neutron Octavia Designate Ironic Cyborg

@8 SHARED SERVICES
| scuebuLinG | | MAGES |
Keystone Placement Glance Barbican
LIFECYCLE MANAGEMENT

P DEPLOYMENT / LIFECYCLE TOOLS

Kolla-Ansible OpenStack-Charms Bifrost Kayobe
OpenStack-Helm OpenStack-Ansible

— {4 PACKAGING RECIPES FOR...

Puppet
Containers (LOCI, Kolla)




To-Be “mix and match”

- OpenStack 2| Openinfra Foundation Projects

Openinfra
FOUNDATION

4
4

AIRSHIP

Making lifecycle management for open infrastructure simple, repeatable &
resilient.

st dect a e tooks

‘automatea cloud provisiNIng and Ife cycie mir\a ementin s compeely Declaratve and

prediciatie way. The facus of his project is e implementation of a deciarative piatonn 10
ana the sy

Maileng Lists Documertation
Code User Survey
KATA CONTAINERS
Secure,

‘souree project deivering increased containes securty and warkinad

Kata Cantainers is an oper
iausgh an irpementation af lightwexght vetuial machines

o
for VMs, contair d bare metal.

OpenStack s an open source software project for Greating privale and puol: clouds, pewering
75 pubAc Cloud G313 CENteTs and housands of prvale Couds a1 3 scale of mare than 15 milkcn
physical cores workdwide. Since unching in 2012, OpenSiack nas become ane of S iop 3
oS! CIVe Open SOUTCE Projects in 30N 10 Linux 32 Cheoeium

Mg Lists Documenation
Geting Startea Techmical Cammites
User Survey

STARLINGX

Edge cloud computing Infrastructurs for high performance, ultra-dow latsncy
applications.

St et clowd infrastructure sofware stack for the £6ge Used by the mast
demanding an..sm bl KT, iecm, e lhr 2 o, Based o aee

OpEN SUTCeD SIANGX
core s the base or edg?m'pem?'llanns n scalable sobions ihat can be produciized now

Mailig Lists Documentation
Reieases Stancing Meetngs
Code User Survey

. ==
zuulciorg >

CUCD platform for gating changes across multiple systemsirepos.

Zuulis a0 apen source CICD platiar specialiing in paling Changes scrass mulliple sysisms
an apgiizations before landing on a sgle patch

Maiing Lrsts Documentation
Install Gustie Users

cooe user survey
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To-Be “mix and match”

* Cloud Native Computing Foundation
* Linux Foundation
» Apache Software Foundation

* Vendor Plugins

roe
CLOUD NATIVE FOUNDATION : SUNDATION

COMPUTING FOUNDATION
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Second presidency of Donald Trump

NVIDIA.

xPU
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The “ldealist” Entrepreneur (INFJ)

These entrepreneurs are dreamers as well as doers. They have big plans for their businesses and
thrive in independent environments where they can freely pursue their visions. They also have
strong written and verbal communication skills and are great at reading people and situations.

While their strong beliefs make them determined and confident, they can also be a bit stubborn.
They may hesitate to back away from an idea until they've confirmed it won't work.

@ Strengths: Planning, strategy, logistics
@ Challenges: Adjusting plans, tense confrontations

@ Famous “Idealist” Entrepreneurs: Eleanor Roosevelt, Nicole Kidman

(Z£4: 16 Business Owner MBTI Personality Types)
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Inquisitiveness

A strong desire to learn and seek knowledge.

Integrity

Adherence to moral and ethical principles, honesty, and trustworthiness.

Intelligence

The capacity for learning, reasoning, problem-solving, and understanding.
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